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ANTI-BULLYING POLICY 

A bullying incident should be treated as a child protection concern when there is   

“reasonable cause to suspect that a child is suffering, or is likely to suffer, significant 

harm” 

 

All Staff are required to read this policy. 

Bullying, harassment, victimisation and discrimination will not be tolerated.  We treat all our 

pupils and their parents fairly and with consideration and we expect them to reciprocate 

this towards each other, the staff and the School. Any kind of bullying is unacceptable.   

 

Introduction  

The School takes the issue of bullying very seriously and has, in effect, a zero tolerance of it 

in all its aspects, whether physical or mental.  

Children and parents are well aware of the School's attitude when the subject is discussed at 

the initial visit, Parents' Evenings or at Assemblies.  

Although we have had little incidence of bullying at the School, we cannot afford to be 

complacent. Once it is known that the School has an anti-bullying stance, parents, pupils 

and staff feel more reassured.  

The School is mindful of the document "Preventing and Tackling Bullying advice for 

headteachers, staff and governing bodies" (July 2017) which all staff are asked to read.  A 

copy of this document is available in the School Office or can be seen online at 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file

/623895/Preventing_and_tackling_bullying_advice.pdf   

This policy states how we, as a school, take measures to counter bullying.  

The Problem  

Bullying by its very nature is insidious because children are likely to feel that "telling" will 

only make matters worse for themselves and leave them even more at the mercy of the 

bully/bullies.  

Any strategy for dealing with bullying must ensure that it protects the child being bullied. 

For example, it is more appropriate for a member of staff to approach the bully on the basis 

of "We know what is going on” rather than to say that it was the victim who brought the 

matter to their notice.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
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Definition  

Bullying can be defined as an action that is repeated over time and intentionally hurts 

another pupil or group physically or emotionally and is often motivated by prejudice against 

particular groups, for example, on grounds of race, religion, culture, sex, gender, 

homophobia, special educational needs and disability, or because a child is adopted or is a 

carer - it may occur directly or through cyber-technology (social websites, mobile ’phones, 

text messages, photographs and email) 

Examples of inappropriate bullying behaviour which pupils have identified include: 

  

 Hitting, kicking or punching another child 
 Spoiling someone else's belongings 

 Making sexist remarks 

 Calling names  

 Teasing  

 Giving nasty looks  

 Making racist remarks  

 Spreading rumours  

 Not letting someone join in a game  

 Making homophobic remarks  

 Not talking to someone or getting other people not to talk to an individual  
 

Cyberbullying  

The School is also aware of the problem of "cyberbullying", either via the internet or mobile 

telephone. Mr Bill Belsey, the creator of the website http://www.cyberbullying.org defined 

this unpleasant behaviour in the following terms:  "Cyberbullying involves the use of 

information and communication technologies to support deliberate, repeated and hostile 

behaviour by an individual or group that is intended to harm others." Cyberbullying can 

involve Social Networking Sites like Whatsapp, Instagram, Snapchat, Bebo, Facebook, email 

or SMS messages / photographs via mobile telephones.  

Pupils have monitored access to the internet and the use of mobile telephones is restricted 

to boarding children who have access to their telephones either at lunch-time (boarders 

from the Far East ) or after supper each night and until they go upstairs when they are 

returned to a locked cabinet.  Mobile phones are not allowed in the bedrooms and children 

sign a contract to agree to their use and access.  
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Barnardiston Hall promotes safe use of the internet and this is reinforced in IT and PSHEE 

lessons. Certain sites are blocked by our filtering system and our IT Department monitors 

pupils' use.  

There are a number of websites which produce advice for parents, teachers and children 

and these include: 

www.childnet.com 

http://www.anti-bullyingalliance.org.uk/ 

http://www.kidscape.org.uk/ 

http://diana-award.org.uk/ 

https://www.bullyinginterventiongroup.co.uk/index.php 

 

Bullying Outside School Premises 

Teachers have the power to discipline pupils for misbehaving outside the School premises 

“to such an extent as is reasonable”. This can relate to any bullying incidents occurring 

anywhere off the School premises.  

Where bullying outside School is reported to School staff, it should be investigated and 

acted on, if appropriate liaising with parents. The Headmaster will also consider whether it 

is appropriate to notify the police or anti-social behaviour coordinator in the local authority 

of the action taken against a pupil. If the misbehaviour could be criminal or poses a serious 

threat to a member of the public, the police will always be informed. 

 In all cases of misbehaviour or bullying, the teacher can only discipline the pupil on School 

premises or elsewhere when the pupil is under the lawful control of the staff member. More 

detailed advice on teachers’ powers to discipline, including their power to punish pupils for 

misbehaviour that occurs outside School, is included in ‘DFE Behaviour and Discipline in 

Schools – advice for Head Teachers and School Staff’. 

 

Possible Signs and Symptoms of Bullying 

We are aware of the emotional and physical symptoms linked to bullying.  

Emotional symptoms can include: 

 Loss of confidence, loss of self-esteem, irritability, aggression, anxiety, panic attacks, 
depression, suicidal thoughts and unwillingness to return to School.  

 Generally symptoms can include  
o Failure to produce work, or producing unusually bad work, or work that 

appears to have been copied, interfered with or spoilt by others.  
o Books, bags and other belongings suddenly going missing or are damaged.   

http://www.childnet.com/
http://www.anti-bullyingalliance.org.uk/
http://www.kidscape.org.uk/
http://diana-award.org.uk/
https://www.bullyinginterventiongroup.co.uk/index.php
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o Change to established habits (e.g. giving up music lessons, change to accent 
or vocabulary). 

o Frequent absence, erratic attendance, late arrival to class.  
o Choosing the company of adults.  
o Talk of suicide or running away. 

 

Physical symptoms can include:  

 Sleeplessness, nausea, shaking, heart-racing, laziness, skin complaints, displays of 
excessive anxiety, becoming withdrawn or unusually quiet. 

 Frequent visits to the Surgery with symptoms such as stomach pains, headaches, 
unexplained cuts and bruises.  

 Displaying repressed body language and poor eye contact.  

 Bed-wetting. 
 

Although there may be other causes for some of the above symptoms, a repetition, or a 

combination, of these possible signs of bullying should be investigated by parents and 

teachers.  

   

Factors  

Whilst any child can be bullied, and none of these characteristics can excuse it, the following 

factors may make bullying more likely: 

 Lacking close friends at School. 

 Being shy.  

 An over-protective family environment. 

 Being from a different racial or ethnic group to the majority. 

 Being different in some obvious way such as stammering. 

 Behaving inappropriately, intruding or being a “nuisance”.  

 Expensive accessories such as mobile phones or computer games. 
 

Bullying and Disability  

Pupils with disabilities are at risk of having their body language and behaviour 

misinterpreted by other children. This can lead them into difficulties as others may focus on 

their differences, or react to the individual's ‘odd’ behaviour.  

The School's Response to Bullying  

Staff vigilance is the most potent deterrent against bullying. Children who bully will then 

know that it will not be tolerated and the victims of bullying will have confidence for the 

same reason. Vigilance is required in both the School and during activities which take place 

within the local community and staff should report any incidents of bullying or harassment.  



5 

 

 

Within the School, we believe that we have created a culture and communication network 

where children are easily able to confide in staff if they are being bullied; this includes 

matrons, kitchen staff, Form Teachers, residential and office staff. 

Staff at Barnardiston Hall have access to the Anti-Bullying Policy and awareness of the issue 

is given priority. Within the classroom setting, anti-bullying work is addressed via the 

curriculum and, in particular, in PSHEE lessons.  

The School takes very seriously the need to adopt anti-bullying strategies and to 

acknowledge the important role that prefects play in this work. Prefects will be given an 

induction into their prefect role. See Prefect Duties, Powers and Responsibilities Policy 

available in the School Office. 

Assemblies are held on the subject during the year.  

The School believes that both the bullied and the bully are in need of support.  

Dealing with Bullying  

Our guidelines are:  

 The School will not allow initiation ceremonies of any kind.  

 The School will actively encourage an environment in which bullying is seen to be 
totally unacceptable.  

 The School will encourage children to report any incident of bullying or unkindness 
to a member of staff and will make children aware that quick and appropriate action 
will be taken where appropriate.  

 Staff supervision will always be at a level where any instances of bullying will be 
quickly detected. All areas will be properly monitored by either staff or senior pupils.  

 It is the policy of Barnardiston Hall to ensure that there is a balance between male 
and female staff. However, this may not be equal in individual areas (i.e. academic 
areas in the Pre-Prep may have more female staff whilst the Prep School staff may 
have a larger percentage of male staff).  

 All instances of bullying – large or small – should be reported to the Headmaster. 
 

The procedure for the detection of bullying is:  

The incident is reported to a member of staff who will take full details.  

Individual children will be questioned regarding the incident and a full picture of the 

situation will be gathered. Staff should:  

 Be absolutely certain about the known facts.  

 Confront the bully with the allegations.  

 Make it clear that the behaviour is unacceptable.  

 See each bully separately if appropriate.  
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 Be specific about sanctions if bullying does not stop.  
 

Follow-up to check that behaviour has ceased.  

1. Depending on the seriousness of the incident, children will be punished either internally 

or, in a more serious case, will be suspended. Any incident of a serious nature will be 

reported to the parent(s) or guardian of both the child who is bullying and the child who has 

been bullied.  

2. The child who is bullying will be encouraged to understand why their actions are 

unacceptable to both Barnardiston and to other children.  

3. Staff members who suspect another staff member of bullying must speak to the 

Headmaster. In the case of the Headmaster being involved, staff should speak to a member 

of the Senior Management Team.   

4. A record of bullying which results in the involvement of SMT and/or a punishment of any 

description will be recorded in the Serious Incident Record Book by the SMT. In addition, the 

Form Teacher will be made aware of the problem and will assist in keeping a watchful eye 

on the situation in future. A record of the incident will be placed in the P-file(s) of the 

relevant pupil(s).   

 

 

Follow-up and Monitoring  

It is an essential part of the policy to follow-up any incidents of bullying to ensure that it 

does not start again. Research shows that bullying is less likely to continue if all parties are 

aware that it is being checked. This should be done by the nominated teacher within 2 

weeks of the initial incident and thereafter for as long as deemed necessary.  

Assemblies will be held which will make specific reference to the School’s supportive ethos 

and how to approach any difficulties that are encountered. Children will be reminded of the 

policy.  

 

Evaluation  

We have a strong and experienced pastoral team of teachers, and matrons who all support 

the Headmaster, Colonel Keith Boulter, and who are trained in handling any incidents as an 

immediate priority and are alert to the possible signs of bullying.  

Our trained School Councillor, Mrs Ann Mansfield, is an important member of our pastoral 

support service, providing specialist skills of assessment and counselling. She is available to 

give confidential advice and counselling support to pupils who are referred via the 

Headmaster.  
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Posters are displayed throughout the School giving advice on where pupils can seek help, 

including details of confidential help lines and contact numbers for our Independent 

Listener, Mrs Anne Jessop.  

All boarding children have access to either a mobile phone or will have a password to enable 

them to have access to a telephone line from any phone in the School.  

The Headmaster is in frequent contact with parents and holds several Discussion Evenings 

each year during which parents are invited to discuss any points of concern or interest.  

Any comments relating to the School Policy on Anti-Bullying are acted upon in conjunction 

with advice from the SMT and staff at the School and adjustments are made as necessary 

Anti-Bullying Policy Reviewed May 2019 


